IIpnaoxenne 2 k PII/| BBegeHHe B IPOECKTHYIO AeATEJIbHOCTD
44.03.02 IIcuxoJioro-neaarornieckoe oopazoBanme
Hanpasaennocts (mpo¢puis) Ilcuxosnorus oopasoBanus
®opma 00yueHHsI OUHAS
I'on Habopa 2021

OIIEHOYHBIE CPEJCTBA JJIsI MPOBEJEHUSA MPOMEXYTOYHOM
ATTECTALIMU OBYYAIOIIUXCHA 11O JUCIUIIJIMHE (MO YJIIO)

1. OO0uue cBegeHus

1. | Kadenpa DKOHOMHKH, YIIPABJIEHUS U MPEAITPUHUMATEIHCKOTO TpaBa
2. | HanpaBnenue noaroroBku | 44.03.02 Ilcuxonoro-nefarornyeckoe o0pazoBaHue
3. Hanpasentocts [Tcuxomnorust o6pa3oBanus
(mpounb)
4. | Jucrurniaraa (MOJ1yJib) BBeneHne B MPOEKTHYIO AEATEIbHOCTh
5. | ®opma oOydeHus OYHas
6. | l'og Habopa 2021

2. Ilepevyenb KoMmeTeHIM

VK-2 - CnocobeH ompenemsaTh Kpyr 3ajad B paMKax IOCTaBICHHOU
OIITUMAJIBHBIC CHOCO6BI X pCHICHUSA, UCXOOS U3 I[GﬁCTByIOH.IPIX MMPaBOBLIX HOPM, UMCIOIIUXCA

PECYPCOB U OIrpAHUYEHUI

eIl W BBHIOUPATH

3. KpnTepnn M MMOKAa3aTeJIl OlleHUBAHUSI KOMIIETEHIIUIA Ha Pa3JIMYHBIX 3Tanmax ux

¢GopmupoBanus
Jran Kputepnu u noka3arejin OieHUBAHUS
¢popmupoBanus dopmupyema KOMIIeTeH UMl DopMBbI KOHTPOJIS
KOMIIeTeHI[HH | 3naTh: VMern: Buaaters: cq)opanOBaHmlcna
(pa3aenbl, TeMbI KOMIIeTeHI Ul KOMIIeTeHI U
JUCHMILIHHBI)

Muannumanus npoekra VK-2 — 0COOEHHOC | —  CTaBUTH LEeNH | —  HaBeIKaM | [IMCBEMEHHBINA TECT,
TH TIPOEKTHOTO | M  3aJa4d Ha | | BBICTYIIJICHHE C
moIxo/a K | KaXIoM JTare | IUIAHUPOBAHU | JOKJIAJOM
YIpaBJICHUIO; pea3anun ST IPOCKTA;

MIPOEKTA;

[TnanupoBanue YK-2 —_ oMy | — odopmIsATh — wmerogaMm | [IuchMeHHBIH TecT,

MpOeKTa st HEO0XOIUMBIC u OLICHKHU | BBICTYIUIEHHE C
HPOEKTHOTO JMOKYMEHTBI  UIS S(b(beKTHBHf)C JIOKIIAZIOM

MOJTyYCHHUS THU TPOCKTA;
YUPABICHUA | xpenura u rpanta
oT
PETYIISIPHOTO
MEHEHKMEHT
a,
— OCHOBH
bl  MPHUHIUIIBI
yIpaBJICHUS
MIPOCKTaMH;
OCHOBHBIE
IPOOJIEMBI,
MIPETSATCTBYIOMI
e yCHEeIHOMY
YIPaBICHUIO
MPOEKTaMH, |




MyTH ux

paspeleHus;

Peanuzanus npoexra VK-2 —  TpOIIeCCHI —  OlIEHHMBAaTh —  HaBblkaM | IIMCBMEHHBIN TECT,
YTIpaBICHUS PE3YNIBTATHI U CETEBOTO | BHICTYIUICHHE C
MPOEKTaMH, peanuzanun aHaJIN3a, JOKIaoM
BXOJIHBIE mpoekToB ®  (ha3 | KaJeHOapHOTO
pecypcsl U | yIpaBICHUS UMH; | IUTAHUPOBAHU
PE3YNbTATHI s,  KOHTPOJIS
KaXJI0T0 xoza
mporecca; peanuzanuu

NIPOEKTA;

—  OCHOBHBI
MU
NOJXOJaMHU K
Ppa3peIeHnIo
KOH()ITUKTOB
pu
YIpaBICHUU
MPOEKTaMH U
METOaMHU
3¢ PEKTUBHBIX
KOMMYHUKaIX
i;

3aBepuieHue mpoekta | YK-2 — ocobenHHoc | — ¢opmupoBar | — HaBblkaMm | [IuceMeHHBIIT TecrT,
TH pa3paboTKu U | b 1a0JIOHB! | M MOJTOTOBKH | BBICTYILJIEHHE C
peanuzanuu JIOKyMEHTOB, IpoeKTa JOKJIaJI0M
IIPOCKTOB B | HEOOXOIUMBIX IUIS1 | KOMMEPUYECKO | BBICTYIIJICHHE C
obmactn YIpaBICHUS ro npe3eHTanuei —
TOCYAAPCTBEHHO | MPOEKTOM Ha | NPeAToKEHHs | 3alIuTa IIPOEKTa
i W | pasHbIX (azax; JUTSE
MYHHUIUIAIBHO HHBECTOPOB
i CITYXOBI, (KpenuTopoB).

HUCTOYHHUKH
(rHAHCUPOBAaHU
s IIPOEKTOB;
OCHOBBI
OI0/PKETHPOBaH
usl.

IIkaJjia oeHUBAHHUA B PAMKaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3a4TeHO» — 60 0a/UI0B M MeHee;, «3adyTeHo» — 61-100 OasutoB

4. Kpurepnu U mIKaJIbl OHEHNBAHUSA:

1. TIucbMeHHBIH TECT COCTOUT U3 5 BOMpOocoB. Kaxk bl paBUIILHBIN OTBET B
TecTe NpUHOCUT oOydaromemycs: 1 Oamn. Kaxaplii HenpaBUIBHBIM OTBET WU
JIOTyIIIEHHAss HETOYHOCTh CHMJKaeT OLleHKY Ha 1 Oami. B cimyuae gomymienus 5 u
0oJiee HETOUYHOCTEH (OLIMOOK) TECT HE 3aCUNTHIBACTCA.

2. BeicTymieHue ¢ JIOKIAI0M,

OCBEMIAIONIEM Pe3yJIbTaThI

KOMAaHIHOU

paboThI Ha KaXJIOM dTare padoThl HaJl IPOSKTOM IMPUHOCUT MaKCUMyM S5 OaJlIoB.

Banabl

XapakTepuCTHKH 0TBETA 00y4aouierocsi

5

- oOyuarommiics TIyO0OKO ¥ BCECTOPOHHE YCBOWII JICKIIMOHHBIN MaTepua;
- YBEPEHHO, JIOTHYHO, MTOCIIEI0BATEIBHO U TPAMOTHO €TO U3JIaraeT;
- ONUPAsICh HA 3HAHUSI OCHOBHOM M JIOTIOJHUTEIBHOM JTUTEPATyPhl, TECHO
NPUBS3BIBACT YCBOCHHBIC HAYYHBIEC OJI0KEHHS C TIPAKTHYECKOM
IESATENLHOCTBIO;

- yMeno 00OCHOBBIBAET M apTyMEHTHPYET BBIIBUTAEMbIC UM HIICH;
- Je’aeT BLIBOILI M 0000IIEHH;




- cBOOOIHO BiaJeeT NOHATHUAMU

4 - 00yJaromuiics TBEPAO0 YCBOWI TEMY, TPaMOTHO U TIO CYIIECTBY M3JIaraer ee,
ONUpasiCh HA 3HAHUSI OCHOBHOM JINTEPATYPHI;

- HE JIOYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TPAKTUYECKOM JIESITEIHHOCTHIO;

- ApryMEHTHUPYET HayUHbIE TIOJIOKESHUS;

- JIeJaeT BBIBOJBI U 0000IIEHNS;

- BJIaJIe€T CUCTEMOM OCHOBHBIX IIOHATUH

3 - TEMa PacKpbITa, HO JOKJIAJ HOCUT UCKIIOUUTEIIBHO TEOPETUUECKUM XapaKTep;
- HET CBSI3U TEOPHUU U MPAKTUKU;

- JIeJIaeT HEIOIHBIE BEIBOIBI B 0000IIEHNS;

- BJQJEET CUCTEMOUN OCHOBHBIX MOHATUN B pAMKAaX OCHOBHOM JINTEPATYPHI.

2 - TeMa PacKpbITa HEJOCTATOUYHO YETKO U MOJIHO, TO €CTh CTY/IEHT OCBOMII
npo0ieMy, 1o CYIIECTBY MU3JIaraeT ee, ONUpasch Ha 3HAHUS TOJBLKO OCHOBHOM
JTUTEPaTypHI;

- JIOMyCKAaeT HECYIIECTBEHHBIE OIIMOKN U HETOUYHOCTH;

- HCTIBITHIBACT 3aTPYAHECHUS B MPAKTUYECKOM TPUMEHEHUN 3HAHUM;

- c1abo apryMeHTUPYeT HayIHbIE TIOJIOKEHUS;

- 3aTpyaHsAETCA B (OPMYITMPOBAHUH BHIBOJIOB U 0000IIICHMIA;

- JACTUYHO BJIAaJEeT CUCTEMOM ITOHITHU

0 - 00yyJaromuiics He yCBOWJI 3HAUUTEIbHON YacTH MPOOJIEMBI;

- IOITYCKAaeT CYIIECTBEHHBIC OMMOKN U HETOYHOCTH IPU PACCMOTPEHUH €¢;
- HCIIBITHIBAET TPYAHOCTH B MPAKTUYECKOM NMPUMEHEHUH 3HAHUIA;

- HE MOKET apryMEHTHUPOBATh HAYYHBIC MTOJIOKCHHUS,

- He GOopMYJIMPYET BHIBOJIOB U 00O0OIICHUIA;

- HE BJIQJICET NOHATUWHBIM aIlapaToM.

3. BeicTymeHue ¢ mpe3eHTanuen - 3ammra npoekra. Kputepun oneHuBaHus

TIPE3CHTAIINH:
CTpykTypa npe3eHTalun MakcumainHoe
KOJIHYECTBO 0aJ1J10B
*  Hudopmarus u3oxeHa MoJIHO ¥ Y€TKO, JTaHBI OTBETHI Ha BCE 10
MTOCTaBJICHHBIC BOMPOCHI, CAETaHbI BEIBOBI, OTCYTCTBYIOT
OIIIMOKH
*  Enunbli ctuas opopMIIeHHUs, TEKCT JIETKO YuTaeTcs, HoH 5
COUYETACTCS C TEKCTOM U TpauKon
* [lpucyTcTBYIOT WITIOCTpAIUH, TpadUKH, TAOIUIIHI 5
Max K0J114eCTBO 0aJ/LI0B 20

S. TunoBbie KOHTPOJIbHbIE 3aJaHUSI M MeTOANYeCKHe MaTepHaJbl, onpeaesiiomue
Npoueaypbl OLEHHWBAHMS 3HAHMIi, YMeHHil, HABHIKOB M (WJIM) ONbITA /1eSITeJLHOCTH,
XapaKTepu3ywIIuX JTanbl (OPMHPOBAHMS KOMIETeHIHII B TIpolecce OCBOEHHS
o0pa3oBaTeIbHON NPOTrPaMMBbl.

5.1. TunoBoe TeCTOBOE 3aJaHNE

IMucsmennslii TecT Mo Pazgeny 1:
1. Bnagenen mpoekTa u Oyayuuii moTpeOUTeh €ro pe3yibTaToB:
a) HMuBectop npoekra
b) Kypartop mpoekra
c) PykoBoautens npoekrta




d) Muaunuarop npoexra
e) 3aka3uuK MpoeKTa
2. CeteBoii rpaduk MpoeKTa MpeHa3HAYEH IS
a) YIpaBJICHHUA 3aTpaTaMH BPEMEHU Ha BBIMIOJIHEHUE KOMILIEKca paboT MpoeKTa
b) ymnpaBieHMs MaTepHaIbHBIMU 3aTpaTaMu
C) ympaBlieHHUs] KOHMIUKTAMH MPOEKTHONW KOMaHIbI
d) ynmpaBieHus puckamu
3. Ha3BaTh THII, COOTBETCTBYIOIIMK CTPYKTYPHOM EKOMIIO3UIIMH PadOT IO OJHOPOIHBIM
JIEMEHTaM:
a) IlponykroBas CJ/IP
b) ®ynkuuonansHas CIP
¢) Opranuzanuonnas CJP
4. Yo 13 HUKE ePEUNCIIEHHOTO He SIBIIseTCS (POPMOI MTPOEKTHOTO (PMHAHCUPOBAHHUS
a) DuHaHCHPOBAHUE C MTOJHBIM PETPECCOM HA 3a€MIIMKA
b) ®unancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHKa
c) dunaHcHpOBaHME C OTPAaHUYEHHBIM IIPABOM pErpecca Ha 3aeMIINKa
d) ®dunHaHCHpOBaHME C HEOIPAaHUYEHHBIM IIOJHBIM PETPECCOM HA 3aEMILUKA
5. MeToa KpUTHYECKOT O IYTH YIPaBJICHUsI IPOSKTOM MO3BOJISIET:
a) COKpPaTUTh 0 MUHHUMYMa MPOJOKUTEIHOCT pa3pabOTKH MPOEKTa
b) HOMYyYUTH TOYHOE U MOJTHOE PACIHUCAHUE peaTn3aluy MPOeKTa
C) oOompeAenuTh HauboJee JTUTEeNbHbIC 3a/1a4H, KOTOPhIE CIY>KAaT OCHOBOW JIJIsl HCIIOJIHEHUS
IpOeKTa

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTHPOBOYHBIE TEMBI I0KJIAT0B
1. IIpoekTsl B 0Tpaciv TOIUIMBHO-IHEPTETUYECKOTO KOMILJIEKCa, U OCHOBHBIE TPOOJIEMBI UX
peannzanuu
Crabunnzanus arponpoMBIIUIEHHBIX PECYPCOB B c(hepe Mpo10BOIbCTBUS
ITpoexThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJICHHOTO KOMILIEKCa
Tpancnopt, cBSi3b U KOMMYHUKAIIMH — IPUMEPHI IPOEKTOB
OcHOBHBIE 337ja4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIHOM CTPOUTEIHCTBE
[IpoekThl B MallIMHOCTPOSHUH
IIpoeKThl B XMMUYECKOU POMBILIIIEHHOCTH
[IpoeKTsI B JIETKOI TPOMBIILIEHHOCTH
VYioBnerBopeHre NOTPeOHOCTEH HAceJIeHUs Yepe3 COLUATbHO-OPUEHTHPOBAHHBIC
MIPOEKTHI
10. binxHee okpyKeHUE NPOEKTa
11. JlanbHee OKpy’EHHE MPOEKTa
12. CucreMa CTEMKXOAEPOB NIPOEKTA
13. YnpaBiieHrE OTHOIIEHUSIMH CO CTEUKXOJAEpaMu TPOEKTa
14. IloHsAiTHE KOMAHIHOTO CUHEPTU3Ma U 3(P(PEKTUBHOCTH KOMAHIbI
15. Pa3BuTHE TPOCKTHOW KOMaH/IbI
16. Co3nanue BbICOKOI((EKTUBHBIX MMPOSKTHBIX KOMaH]{
17. TIpoekThl B pamKax (YHKIIMOHAILHON CTPYKTYPHI
18. I[IpoekTHast opraHu3alnoOHHAas CTPYKTYpa
19. MatpuuHas CTpyKTypa
20. OnpeneneHye U CTPyKTypa Ipolecca KOMMYHUKaLUN
21. YcnoBus 3 PpeKTUBHOCTH BepOaTbHBIX KOMMYHHUKAITUH
22. HeBepbanbHOE 001IeHHE
23. nauBuayanbHbIE pa3indus B OOIIICHUN

A SRS ol b



24. KoMMyHHKallMOHHBIE CeTH: (OpMajbHbIC KaHaJIbl OOIEHHS B IPyIINax
25. HedopmanbsHoe oOmieHne

26. BiiusHue CTPYKTYpBI IPOEKTa Ha MH(POPMALIMOHHBIE TOTOKU

27. OyHKIIMU U METOJIbI KOHTPOJIS U ayIUTa IPOCKTa

28. IIpoBenenue ayaura npoexkTa

29. OTyeT 0 NpoBEPKE MPOEKTa

30. OcHOBHBIE IPUYMHBI HEY1a4 YIPABJIEHUS IPOEKTAMU

31. YcnoBus 115 3aBEpUICHUS] TPOCKTA

32. HopmanbHOE 3aBepIlIEHHE IPOEKTa

33. Jlocpo4HO€ 3aBEpIlICHUE TPOEKTA

34. PemieHue o 3aKpbITUHU U NIPOLIECC 3AKPHITHS MPOEKTA

35. Ouenka paboThl pyKOBOAUTEINS MPOEKTA, WICHOB KOMAaH/IBl 1 KOMAH/IbI B IIEJIOM

5.3. BoicTyniieHue ¢ mpe3eHTaluell — 3alUTOl MPoeKTAa Mo CJeayIleMy MJIaHy:

1. AHanmu3 cUTyallud, BBIABICHHE OOIMMX TpeHAoB. [IpoOremarusaius — orpaHUYeHHE, B
mpeenax KOToporo OyJaeT peaan30BhIBAThCS IPOEKT, MOCTAHOBKA MPOOIEMBI MPEXKIE BCETO IS
cebs1, U1 MpoeKTHpOBIIKKa. [IpoeKTHpPOBIIMK — KiIt04YeBast purypa.

2. Cohopmynupyiite nenu mpoekra, pykoBoAcTBysick SMART-kputepusimu. Omnpenenure,
KTO SIBJISIETCSl yYacTHUKaMu Baiiero mpoekTa, ¥ Kak MOXKHO BBIJIEIUTH (a3bl €ro KM3HEHHOTO
UK.

3. Kakune skoHOMHYECKHE XapaKTEPUCTHKHW OMHUCHIBaeT MpoekT? Kak MOXHO yuecTb
OPUHINI  anbTepHaTuBHOCTH? KakuM OyneT mnpuMepHOE coAepkKaHHe 3KOHOMHUYECKOTO
000CHOBaHHUS 3TOTO MPOEKTa?

4. Onpenenure ocHoBHbIE 3¢ ¢eKkTsl U BUAbl 3(dexkTuBHocTH. Kakumu Metomamu M Ha
OCHOBaHHMHM KaKUX JaHHBIX MOXXHO N3MEPUThH 3P PeKTuBHOCTH Bamero mpoexra?
5. Onpenenutb ocHOBHBIE pucku. Onpenenure BEpOSTHOCTD U TAKECTh PUCKOB M COCTaBbTE

MaTpully puckoB. KakumMu merogamMu M Ha OCHOBAaHMM KaKHX JAHHBIX MOXKHO YIPAaBISTh
puckamu Bamero npoekra? Co3aaiite xKypHall pUCKOB IIPOEKTA.

6. IloctpoiiTe cereBoii Tpad BeMosHeHHs Bamero mpoekra. Kakue omeparuu sSBISIIOTCA
kputnyecknmu? KakoBa mpofomkuTenbHOCTh paboThl Haj mpoektoMm? Kakume pecypeel Bam
Heooxomumel? Iloctpoiite amarpammy ['aHTa mJIs pacnpeneieHus PecypcoB W COCTaBICHUS
pacnucaHusl IPOEKTa.

7. OueHuTe CTOMMOCTD BBINOJIHEHUA Bamero mpoekra. Kakue 3aTparthl 1 Ha Kakux dTamnax Bel
Oynere nectu? Kakumu metomgamu Bel mone3yerecs? CocraBbTe OropkeT Bamero npoekra.

8. CocTaBbTe IJIaH yIpaBiICHUs] KOMMYHHKAIMSAMHU i1 Bamiero npoekra.

9. Kakue MeTonpl KOHTpois Bbl MoxeTe mpuMeHUTHh K peanusauuu Bamero npoekra? Korna
YMECTHO IPUMEHEHHE ITUX METOI0B KOHTpoJiA? KTo 1 Korga 1oymkeH NOAyYUTh HHPOPMAIIIO O
XO0JIe peann3aluu npoexTa?

10. Chopmynupyiite ocHOBHBIE TpeOOBaHUs K KadecTBY Bamiero mpoekra. Kakumu metomamu
Bbl Oynmere 1utaHupoBaTh KauecTBO M JoOuBaTbes ero obecneueHusi? Kak MOXHO
KOHTPOJIMPOBATh KauecTBO Baiiero nmpoekra u ero 0OCHOBHOTO pe3ynbrarta’?

11. KTo MOXeT cTaTh NMOCTaBIIMKOM pecypcoB s Bamero npoekra? Ha xakux ycnoBusx Bsi
MOXXETE€ TOJY4YuTh ATH pecypchi? Uem Bbl pykoBoncTByeTech MpH BBIOOpPE MOCTaBIIMKA?
Hanumure kputepun, KoTopbiMu Bl OyeTe pykoBOJICTBOBATHCS MPH BHIOOPE MOCTABIINKA?

12. B yem nns Bamero mpoekra OyaeT 3akitodarbes 3aKpeiTie. COCTaBbTE UTOTOBBIA OTYET TIO
npoekTy. Kakue paboThl BBISIBUIIMCH B XOJ€ PeaTM3alUU MPOEKTa, M KaK UX MOXKHO ObLIO OBI
n3bexars? Kakue ypoku Bel BeiHECTH Ha Oymytiee?

Bomnpocs! k 3a4ery
1. [ToHATHS «IPOCKT» M «YIPABICHUE TPOCKTAMH»
2. Metoposorust ynpaBiaeHUsI TPOCKTaMHU



3. CrangapThl ynpaBieHUs IPOEKTaMU

4. ITpoekT kak cucteMa. CUCTEMHBIN MOAXO/T K YIIPABJICHUIO TPOCKTAMH
5. lenu npoekra

6. TpeboBaHMS K IPOCKTY

7. Okpyx)eHue mpoeKTa

8. YuacTHUKM poeKTa

9. )Ku3HEHHBI KK IPOEKTa

10. CtpykTypa npoekrta

11. Knaccuduxanus mpoeKToB 0 KPUTEPHSIM MEHeKepa U SKOHOMHCTa
12. DxoHOMHUYECKAsT MOAENb TPOCKTA

13. TIpaBoBbIe (hOPMBI MHCTUTYLIMOHATIU3AIMH TIPEANPUHIMATENICH

14. JloroBOpHOE pEryIMpOBaHUE MPOECKTHON AEATEIbHOCTH

15. JIoroBopbl KOMMepYECKON KOHLIECCHH U (ppaHUaii3uHTa

16. JloroBOpbI MPOCTOTO TOBAPHINECTBA K O COBMECTHOM ACATEIHHOCTH
17. CoBpeMeHHBIE  OpPraHU3AIMOHHO-NPABOBBIE  (OPMBI  pealM3alliil  BEHUYYPHBIX
WHBECTHUIIMOHHBIX MPOEKTOB B Poccnn

18. DddexTsl 1 UHAUKATOPHI YCIEIIHOCTU pealn3aluu mpoekTa. DPPEeKTUBHOCTh peaTu3aliu
MIPOEKTA U €€ BUBI

19. Onenka 3xoHOMUYECKOM A (HEKTUBHOCTHU MPOCKTA: OOIIHE TTOIXOIbI
20. OCHOBHBIE METO/Ibl MHBECTULIMOHHBIX PACUETOB

21. IloHsATHe pucKa U HEONIPEAEIEHHOCTU

22. Knaccudukanusi mpOeKTHBIX PUCKOB

23. Cucrema ynpaBJieHUs] IPOEKTHBIMU PUCKaMU

24. OCHOBHBIE MTOJXO0/IbI K OLICHKE pHUCKa

25. Metoap! ynpaBieHHs] pUCKaMu

26. OcHOBHBIE 33J1a4M TUIAHUPOBAHUS IMPOEKTA

27. Uepapxudeckas CTpyKTypa paboT mpoeKTa

28. OyHKIIUH CETEBOI0 aHAJIN3A B IUIAHUPOBAHUH MPOEKTA

29. Ananu3 KpUTUYECKOTO MyTH

30. OrmpeneneHne OIUTENBHOCTH MPOEKTA IPU HEONPENEICHHOM BpPEMEHH BBIIOJIHEHUS
onepauui

31. Pactipenenenue pecypcoB. Pa3paboTka pacnucanus NpoeKTa

32. OueHKa CTOMMOCTH IIPOEKTA

33. IlnmarupoBaHme 3aTPaT MO MPOEKTY (OI0HKETUPOBAHHE)

34. duHaHCUPOBaHNUE 3a CUET BBITYCKA aKIIUH

35. Jlonrocpounoe nonaroBoe (GMHAHCHPOBAHUE

36. Jlpyrue HCTOYHUKH (PUHAHCHPOBAHUS IIPOCKTOB

37. KoHTpoJIb BBITIOJIHEHHMS TUTAHA U YCIIOBUM (PMHAHCHPOBAHUS

38. Ponbs xoMmmyHuKanuii B npoekrte. IlnannpoBanue ynpasiaeHUs] KOMMYHUKALUSIMU
39. KoMmMyHUKallMOHHBIE TEXHOJIOTUH

40. YnpasneHue 0XUAAHUIMU CTEHKXOJAEPOB MPOEKTa

41. KoHpIHMKTHI 1 UX pa3pelieHne

42. KoHTpoJb IIpH pean3aliy MpoeKTa

43. MOHUTOPHUHT MPOEKTA

44. YrpapneHre u3MeHEHUSIMU

45. Ynpasnenue KoHpuUrypamuei

46. IlonsaTHEe KauecTBa U €ro MIPUMEHEHHUE B IIPOEKTAX

47. IlnanupoBaHHE KayecTBa

48. OGecrieyeHre KauecTBa MPOEKTa

49. KoHTposb KauecTBa MpoOeKTa

50. Tumnbl KOHTPAKTOB B IPOEKTHON NEATEIBHOCTH

51. Opranu3zanust NOAPSIAHBIX TOPTOB



52. YnpaBieHue 3aKynKkaMu IpoeKTa

53. ®a3a 3aBepuICHUs TPOCKTA

54. 3akpbITHE KOHTPAKTOB ITPOEKTA

55. Tlocraynut npoekTa

56. OCHOBHBIE IPOrpaMMHBIE IPOAYKTHI B YIPABJIEHUU IPOEKTAMU



